SecurePort Conference Miami, Feb 25-27 Comision Interamericana de Puertos (CIP)

Time Activities Speaker

25-Feb Wednesday

9.00-10.00 Opening Ceremony
Chairman: Ray Barberesi / MARAD
Welcome Audience

Port of Miami-Dade Charles A. Towsley: Seaport Director

OAS Inter-American Agency for Cooperation & Development Ronald Scheman, Director

Florida Department of Law Enforcement Stephen Lauer, Chief

OAS Inter-American Committee on Ports Angel Gonzalez, Chairman, Executive Board

10.00-12.30 Plenary Session |

Moderator: Ellen Leonard / ABS Consulting
10.00-10.15 Conference Objectives / Meeting Agenda Ray Barberesi / TAG-PS
10.15-10.45 Survey Results ISPS/IMO Compliance Daniel Marquez / ABS Consulting

10.45-11.05 Break

11.05-11.30 Region Coordinators / Survey Report 0.A.S. Region Coordinators

11.30-11.55 OAS-CIP Roles & Responsibilities Carlos Gallegos/ Executive Secretary (CIP)
11.55-12.10 Secure Port Overview Ray Barberesi / TAG-PS

12.10-12.30 Inter-American Port Security Plan Thomas Morelli / MARAD

12.30-12.45 MARAD John Jamian, Deputy Administrator

12.45-14.00 Lunch Break

17.30 Workshop
Moderator: S

POLICY ISSUES

14.00-14.15 Workshop Objectives, Meeting Agenda, Panel Everton Walters / Caribbean Region Coordinator
14.15-14.55 OAS/ISPS Guide Matthew Maher / Consultant
14.55-15.30 Foreign Port Assessments Ken Egan / USCG

15.30-15.50 Break

15.50-16.20 ISPS/MTSA Jurisdictional Challenges Bill De Witt / SSA
16.20-16.50 Best Practices - Lessons Learned Audience / Region Coordinators / Panel
16.50-17.30 Meeting of Official Delegates 0.A.S. Official Delegates

Inter-American Port Security Plan- Collaboration, Integration,Strategy, Guidelines & Standards

26-Feb Thursday
30 Workshop Il - SECURITY ASSESSMENTS & PLANS

Moderator: Fred Enochs / ABS Consulting - Maritime Security

9.00-9.15  Workshop Objectives, Meeting Agenda, Panel Alfonso Campins / Central America Region Coordinator
9.15-9.45 Port Security Bill Dewitt / Stevedoring Services

9.45-10.15  Port Everglades-Security Melchor Becena / Port Everglades

10.15-10.45 Case Study - Chile Estanislao Sebeckis / DIRECTMAR

10.45-11.05 Break

11.05-11.40 Best Practices - Lessons Learned Audience / Region Coordinators / Panel

11.40-12.30 Meeting of Official Delegates 0.A.S. Official Delegates
Inter-American Port Security Plan- Collaboration, Integration,Strategy, Guidelines & Standards

12.30-12.45 Panama Canal Authority Aleman Zubieta, CEO

12.45-14.00 Lunch Break

14,

17.30 Workshop Ill - STAGES OF IMPLEMENTATION
Moderator: Daniel Marquez / ABS Consulting

14.00-14.15 Workshop Objectives, Meeting Agenda, Panel Elizabeth Trezzi / Andean Region Coordinator
14.15-14.55 Systemic Approach to Port Security Kenneth Christopher / Port of Miami-Dade
14.55-15.30 Central America - ISPS Implementation Status Alfonso Campins / Central America Region Coordinator

15.30-15.50 Break

15.50-16.20 Case Study - Mexico Raymundo Mata / Direccion General Marina Mercante
16.20-16.50 Best Practices - Lessons Learned Audience / Region Coordinators / Panel
16.50-17.30 Meeting of Official Delegates 0.A.S. Official Delegates

Inter-American Port Security Plan- Collaboration, Integration,Strategy, Guidelines & Standards

27-Feb Friday
9.00-9.30 Opening Remarks TBD
Chairman: Ray Barberesi / MARAD

National Port Comission Guatemala Cesar Patricio Reyes Roel, Director

9.30-12.00 Plenary Session Il

Chairman: Ray Barberesi / MARAD
9.30-10.45 Conference Meeting Results (Workshop Recap) 0.A.S. Officials, Region Coordinators
10.45-11.45 Inter-American Security Plan 0O.A.S. Officials, Ray Barberesi / TAG-PS
11.45-12.00 Closing Remarks Jeffrey Shane, Undersecretary for Policy, DOT
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